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The thrust of General (olline! remarks given in two two=
lmxr sessions® in the State Departwent can be briefly suminrized

us follousy
1. BPlem stinke,
2. The situsbion in Sovth Vietnan iz entirely ascribable

pet s

G

to Diem's falluren. Hly and the Fremch can in no
sevse be held regponeible for 44,

If ehaos i o ke sveried, IMem must go.
& successor goverrment, sither one esteblished along

lines of the Collins~Thosi patisrn or slong the lines
of the Bao Dol olan, should be esiablisted.

Dien would be powsrless fo offer the successor povern-
ment noteble AAffienlties.

Yoe succesgsoy Zovermient would Work.

The rost of ihis sewvadun consislte of two peris: the first
an elaboration of e oudline above, and the second fome exsmples
of d@iserepsncies in Joneral Uollins' testimony cs It was spun oub .
in the two paris,.
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% Pregenti %m‘:ﬂay, Q@llms, 5‘:‘3:&;2‘&, i’z‘.zgn, fouy, Arastrong,

NoArdle, ‘Tyler, ackethur, Hove (in peme], Reinbert,
Waner, Xent, | Kattenberg, end two
unidentiftied army officers fros the Penbtsgon,




Akl "iﬁmtm}m&at, tzwm;amga@&mtmm
s&iﬁ saf mara 88 a chief of goverment and adainistrator. He
has no pense of the task ahead, no veetige of aduwinistrative
ability. le shute his eyes to probless that confront him, ree
fuses to make appointments that ory to be made. (His unwilling
ness to apvoint a minister of the interior is peculiarly galling
to Golling.) He goes over the heads of his own officiale without
consulting Shes. {(He has ordered VEA forces without consulting
his nindstor of defense or his chlef of steff,) He comnot gob
slong with mplﬁ of ability and insiste on baviug about hin
only lilew-ninded wen, Colling stated that in the five wonths

of his scqueintance he knows of o single oririnal constructive
ides whish hae esspeted from Diem, mmmmgmm
sltuation gulte eg fmminently black ss Ely, but he ie 3
despairing of any solutinn so long ss Dienm steys in fo&@i

tione %gtakeﬁ mti:}nwmmﬁemm,
it is *‘a%w wrong things Wlitnmess We chowedown with By Vien on
the question of the "Orand ¥opde®, Thie pleesure dowe was
precipitately shut down two weeke before the locyl Hew Year's
celebrations, thus disappeleting many versony ord eaveing By
Vien to lose fase, According to Colling there wery mony obber
and wiser nethods by whieh the same result covdd bawve been

 achieved, Witvess a plan-less ;len to assauld frontslly the

Biph mgﬁn-»m@m“%ﬁ r1ice hendemarters in Saigon st 1130 4n
the afternoon when one side and the rezr of this bullding vere
proteoted apd the front and other side guarded by o dozen slrong
points detanded by vachine gumners., Witness his refuvssl to
appoint & nindeter of the inbterior es a first siep towards estebe
Lishing sove sort of security body., Witness his rowing with
every :i_sz%a}.iim% mevber of his cehinet ard owoldlng thely ree
gignations, Tois kind of man and this kind of motion account
for the present situstion,

Ely is completely honest, He has oontributed nothing
ta the deteriorniion of the situstion. 45 to Wiz switeh from
apﬁmiam to pessinlen after hie lest trip to Parls, his pessimistic
frw his realisation that the situation wes fwﬁhﬁr
éatwiamting and hot fron ingtructions from the Fremeh Government,
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3. I£ is o be averted, Bies must po, In the light

s would seen to need no elsboration, However,
riby that Collins feels thet Diem is incebable himself
of ewen taking those elementary actions which would result in the
election of & provisional assembly. Diem has spcken of his willing.
uess to have such elections and to sbide by the decisisns of such
a provisiousl eseembly, even if one declsion were te oust Dlem
as chiel of goverrment. Collins gives the impression bhat Diem is
80 stuek on high center that he camot sake deelsions even in
directions which are acceptable to him, Heanwhile, the contisuance
of the Uiem regime makes civil war aluwsst inevitable, Oellfns hag
net set & tize of probable cutbreak but feels it could be started
8t any Uine, Who will kick it off? lis answer is either party
way kick it off, The sects are increasingly restive, snd the
public new feel thet the Pinh Yuyen control of the pelice Punction
is intoleruble, The merch of evente is ginply 2t a point where
something mist be done,

he & succesmop me
lines of the Collins-ihoal
gt plan, sheuld be astsbii;
Jodling woted thab next to bl t vas th septeble
solution he had heard of, He slsn, under questioning, ssveed that
tie plan wag alsost certeialy Fresch~inspired. Ghe fact that the
Bao Dal plan provided for s hish eouncil® » the matier of g neete
ing in Canuee, he prospective role of fuat - 21l point to French
inflvence. (emersl Collims felt that the Bas Dt plan wee in fact
the French Foreign Officetls snower to the fepartoment's pointed
quastions of a week or so ago. On the queeiion of what form of
aovernment wonld best suit South Vietnaw, Oenerel Collins wes
vehement in his sssertion that & republic wes out of the guestion,
the only form of gevernment possible would have to be s cor Pltuw
clonel monarehy. His sttention was called to the role of P20 Iai,
Should Bae Dai return to Vietnas now? Ho, he said, he should not,
Should be ever veturn? Yes, under the proper situation, and he
showid cone back with his own wife, not somsbody else's, He should
live in the palace. He showld give wp running sround. He should
asgume responsibility for the govermment. Censral Gollins did not
desdribe the vorrect situation, nor 4id he give an sstimate of the
1ikelihood of these particulsr reforms cocurring in Bao Dali's way
of life. While General Colling did say that Quat had no great
following, at no time did he develop the difficuliies wi ieh Quat
might ancounter as a cidef of govermment, My own guess ie that
in the light of his remaris about "ne organized public opinion in
Vietnan" he does not feel that a popular folle ng is duportant to
& Vietnamese governwent at $ids etage of the game,




BE POT td oWl ; in ﬁ*‘@ wﬁm gwmﬁm e%é‘
v m'igm i“as, he sod ﬁ$§ ‘ﬁé&*’%ﬁ&#}# might make sose troubls
Liers. ?:eg, e mipht 1enue s white paper com ,%ﬁﬁg the Freneh
and the UB, Yes, he would rive Nl o the Umuamists, Wb w
matior what is d@% the Comsadete will find fw&‘ Ham ie oo
public speaker and woild m‘w&i‘% retdirs ¢o 8 vonaetery affer

g initdal flare-up,

ave corpetent men ummm for eablnet spota,
Mﬁi# @&% %; m; Thosl, ot ale, snd heve 11
required of & followlingy

be The mﬁa em ia:n& brought into zim mﬁ ﬁ?mr ;;?&rﬁ%e
arnies integroted iﬂw the Vietnsmese :

e If tids plan eould be pot inte effect and the plan
for the traiping of thve new VUA immm, in sbout
a yser toe V¥A will be able to maintain internsl erders
tntdl sueh tine a8 the VHA paounece tﬁ%& mm %
60 sndl the PiC are the ecasentisl crgune jwrossrvis
intarngl ordors

Hevewlth post ghord &
thapen, The Frepeh m:ié
Mﬁiﬁﬁ of tézg 'y
ses eonmistently opjosed eny émmm to the ,%;ﬁa"‘ :

tion that would milee the ehiel of por 6 zto0ge,
Indsed, e hae been fxaleteat thet the M@ esruot be & eslondslist,

nhe peripheral to Colliss® gencral
’_ ﬁﬁiﬁg to soe an Mﬁi%




